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Objectives for this 
session:
• Define team culture in healthcare.
• Highlight its impact on patient 

outcomes and staff satisfaction.
• Present a range of strategies for 

building and enhancing team 
culture.

• Learn strategies such as the
 (4 C’s for Building Team Culture) 
promoting open communication, 
fostering collaboration, developing 
trust, establishing shared values, and 
creating a positive work environment
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• What’ s the impact? 
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Presentation Notes
Teams and Organizations naturally assemble around these common characteristics : 
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_________
_________
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Encouragement 
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Get excited
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Be fierce
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Be a Hope dealer



Share and Connect
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�Connection




Connection

Step One: It’s not about you.
Step Two: Be curious.
Step Three: Lean in.
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Step One: It’s not about you.—

Step Two: Be curious—

Step Three: Lean in -
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Courage
Question: What do you believe a courageous leader needs to do to demonstrate courage?
�Drop it in the chat. Unmute your mic.



Courageous Leadership
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Great leaders know there will be danger ahead. Great leaders see challenges and run towards them.
Do you know what each of these traits have in common?
They are the epitome of a courageous leader.
What Is Courage?



Courage
Have a Vision.

Get ready to Jump!

Speak Up!
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1. Have a vision

2. Get ready to jump

3. Speak up
�
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Celebration
Celebration is our last C, but it’s one of my favorites because it feels so great. How many of you celebrate? How? Give me an example. (Take a few) 
SHARE
How do you celebrate? share recent successes and how you celebrated! Drop in the chat or unmute your mic. 
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If we use the 4 C’s – Charisma, Connection, Courage, and Celebration it will improve team culture!!!
The benefits of using the 4 C’s outweigh the risks!

Some of the Benefits of a Positive Team Culture:
Improved patient outcomes and quality of care.
Increased staff satisfaction, engagement, and retention.
Enhanced communication and collaboration among team members.
Higher levels of trust, respect, and support within the team.
More effective problem-solving and decision-making.

Celebration music…. We can celebrate this presentation is over too!!!
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Thank you for attending this presentation: 

Andrea Golden-Pogue, RN

OUHSC

Oklahoma Dementia Care Network (OKDCN) 

andrea-pogue@ouhsc.edu

580-320-5812
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